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Voices from the
Global Staffroom

Insights and realities from educators across
seven nations on World Teachers’ Day
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Who is in the Global Staffroom?

13 educators across 7 countries, spanning elementary to high school.

Country & Respondents Levels Subjects

= e z s = = — —— ' — —
Poland (5 teachers) Elementary to Jr. High Maths,@rapy)Early Education
Ghana (1 teacher) Elementary Creative Arts, Science, Computing

) S E——— e e _ : I

Turklye (1 teacher) Jr. High English

South Korea (1 teacher) High School Japanesem Education)
———— T = — T e, T - —

USA (1 teacher) Jr. High ESL

Australla (3 teachers) Jr Hugh to High School _F9_0_<1§.tU_,d'{;egd g%g{gn/Hlstory.
= = = ——— 1

Slovenla (1 teacher) Elementary Biology, Chemistry
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The Universal Heartbeat of the Educator

Across seven distinct cultures, the primary source of fulfillment remains
fiercely consistent: withessing the spark of student growth.

“Seeing my students’ eyes “Seeing students grow
twinkle when they discover —  and develop as young
something new...” — Seiko ~ adults.” - Linden
(USA) L\ _ (Australia) /

/
“I love seeing my students

explore new ideas and take (Creating g onnections)
TR - ... and watching students
up initiatives...” — Barikisu

(Ghana) progress...” Sean (Australia)
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The Global School Day

While morning arrivals are universally synchronized, afternoon departures
reveal deep structural differences in educational systems.

Early Departures:
Poland, Slovenia,
Ghana

Late Departures:
USA, Australia,
South Korea

| |

6:00 AM 8:00 AM 10:00 AM 12:00 PM 2:00 PM 4:00 PM 6:00 PM
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The Hours We Keep

European educators report highly compressed
on-site hours compared to their global peers.

11 hours

10 hours

9 hours

8 hours

7/ hours

8 hours

5 hours

4 hours

Poland

(5-6 hrs) -

Australia
(7-10 hrs)

South Korea ¥

(8 hrs)

Slovenia §

(<6 hrs)
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Weekend Realities: Recovery vs. Invisible Labor

Recovery & Personal Life Invisible Labor
® o » r -1
2% &b M || UL [ EE
Seiko (USA): Hiking, traveling. Barikisu (Ghana): Lesson
Sean (Australia): Golf, [o W plan preparations.

watch sports. Bilge (Turkiye):

Teja (Slovenia): Football . Eamd _—> Educational projects.
match with my boys. Ne— Monisia (Poland):
Tomomi (South Korea): / | ‘ ) Preparing lessons for
Cafes, dramas. school.

.




The Workload ave thout i -~ Bga (Pelan
Iceberg

» Teaching
2 Student connection
2 Exploring ideas

7 Paperwork & Admin

- (Reported globally by Aneta, Bilge,
/ Sean, Anna, Ewa)

Managing Discipline
(Reported by Seiko, Amber, Mr. Paul, Teja)

Parental Communication
(Reported by Aneta, Bilge, Teja, Anna) /‘
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Localized Hurdles

Beyond universal admin, distinct regional pressures shape the daily grind.

Spotlight 1: Ghana (Resource
Scarcity)
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“Managing large
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| of resources to
enhance effective
teaching.” — Barikisu

Spotlight 2: South Korea
(High-Stakes Evaluation)

A — “Severe grading
Cgrrlculum pressure: 90%
without | recommendation-
tﬁﬁi?%‘é‘éis- based university

‘ gn entrance where a
all “‘World Citizen 0.1-point difference
Education’ o ”
classes from , changes grades.” -
scratch. L




The Global Teaching Landscape

Avg. Daily Core Systemic Noted Structural

On-Site Hours Challenge Advantage

Smaller classes,
individualized groups

Europe

(Poland/Slovenia) 5-6 hours Paperwork & Parents

Dedicated departments

USA / Australia 7-10 hours Discipline & Admin for specialized tasks

Extreme academic Academic-only clubs,

South Korea |8 hours (+ nights) evaluation less weekend coaching

Large classes, High localized autonomy

Ghana 8 hours :
scarce resources for lesson planning




Ecosystems of Support: The Omnipresent vs. The Compartmentalized
“We don’t do EVERYTHING. We have separate departments for after-school sports, counseling, discipline.” — Seiko (USA)

The Japanese Model The USA Model




Autonomy Over Location: Face-Time vs. Flexibility

“No so-called ‘office work’ — we check papers and prepare lessons at home... It’s optional.
Teachers can stay at school and do the paperwork or take it home.” — Mr. Paul (Poland)

D s The Polish Model

(On-site time dictated
strictly by actual lessons;
autonomous home prep resulting
in 2:00 PM departures)

Mandatory Presence Systems
(8-10 hour on-site days
regardless of class load)
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The Weight of the Extracurricular: South Korea vs. Japan

40

The Relief (South Korea)

Club activities are academic-only
and occur once a week during
class hours. No weekend or holiday
coaching burden compared to
Japan.

S,
*

The Burden (South Korea)

Replaced by 'Yaja' (nighttime \Z
self-study). Teachers must remain
at school to supervise students |

studying late into the evening,
sometimes until 9:00 PM.




“Teachers are in the same office, it gives a chance to

Th = COI I a bO rat ive Id ed I collaborate with different people.” - Amber (Australia)
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Curriculum
Planning

Discipline

—

Issue
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What We Can Learn From Each Other

A global blueprint for an elevated teaching profession.

1. Protect the Joy

Mmlmlze the Iceberg

teachers can focus on
student growth and
connection.

=

-

3. Trust & Flexibility

Borrow from the Polish
model: treat teachers as
professuonals W|th the

_ﬁ”‘, L Rlb mMe 1 ;‘ 7 F f’ ?;J L.'T] f qae
QA R oy o R - _

| locatuon

M Gemini Notebook



The Global Baseline

“Great respect for the
work of a teacher.”

— Ewa (Poland)
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